PROPOSED AGENDA

Little Horkesley Parish Council: Interview of Potential Affordable
Homes Provider

November 2018

1. Introductions

2. Presentation by the HA, covering;
a. The HA’s Development Team set-up
b. The number of East Anglian properties managed by the HA
¢. Financials for the HA and its property portfolio
d. Example developments; size, type, tenure, specification, etc
e. Knowledge of the area

3. Typical/ expected process from HA selection to occupation of the property;
a. Timescale and stages
b. The parties involved; HA/ owners, occupants, etc
c. Information and communications
d. Risks/ threats and opportunities
e. Liaison with the local community

4. Further Questions and Answers

5. Any Other Business

6. Close



